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INTERNATIONAL HOTEL BUSINESS:
PROBLEMS AND PROSPECTS FOR DEVELOPMENT

The purpose of the article is to identify the latest trends in the development of international hotel business,

to substantiate scientifically the approaches to solving problems and reducing the impact of negative factors,
as well as to study the progressive experience of hotel companies and possibilities of its best application by
national business, taking into account the specifics of the national socio-economic system. The conducted
analysis of the economic performance of the global hotel market has shown that the active increase in the
volume of services has led to a significant expansion of the material and technical base of hotel companies
in both traditional and relatively new markets. A significant peculiarity of the hotel business in Ukraine is
the small capacity of the hotels in comparison with international practice, but the paper grounds that this is
not an unambiguous negative indicator. The considered approaches to the organization of management of
international hotel business are valuable for domestic companies and may be the basis for further scientific

management, organization of tourist services

Formulation of the problem. The hotel business is
characterized by dynamic development and now it became
an important factor in the evolution of the world economic
system. The effective functioning of the hotel industry in
many countries, as well as in Ukraine, is an important pre-
requisite for intensifying international relations and inte-
gration into the world community. At the present stage, the
tourist demand determines the processes of the territorial
organization of hospitality. Changing organizational foun-
dations, redistribution of domestic establishments by own-
ership forms led to positive changes in the branch structure,
increasing their class and qualitative characteristics of the
number fund, increasing the share of high class with the
simultaneous expansion of the basic class, in the direction
of modernization, compliance with current standards of ser-
vice quality. However, to ensure the continued sustainable
development of the national hotel business, it is necessary
to study and apply the progressive experience of organizing
hotel business in the leading countries and hotel companies.

Analysis of recent research and publications.
A significant contribution to the research of the state of
the hotel and tourism industry is made by such scholars
as B. Gu, T. Y. Choi, R. Chu, J. Kandampully, R. Law,
Q. Ye, D. Suhartanto, O. Sushchenko. However, the prac-
tice of organizing hotel services in the international market
requires constant study and finding ways to improve them.

studies aimed at determining reserves for improving the efficiency of hotel operation.
Key words: hotel industry, international economic relations, international hotel business, tourism,

The purpose of the article is to substantiate and
deepen strategic directions of international hotel business
development, reveal shortcomings, and identify prospects.

Presenting the main material. Hospitality is an
important element of infrastructure, an indicator of the
social space within the city and cultural and business facili-
ties. By its economic orientation, the hotel is a commercial
production, which offers its products in the market in the
form of a complex of services. The specificity of services,
unlike material production, is that the performance of the
service occurs with the direct contact of the consumer and
the contractor; satisfaction of the service turns into the sat-
isfaction of direct demand of the client; demand for hotel
services is subject to seasonal fluctuations.

In the structure of the world hotel business, there are
two directions of development: hotel chains and indepen-
dent enterprises. Integrated business management is much
more cost-effective in hotel business than managing inde-
pendent hotels, which requires more skills than managing
large hotels. This is due to the fact that enterprises that
enter into large hotel chains generate much higher income
and can hire qualified and higher-paid specialists of a nar-
row profile. Combining hotels under single management
in the result gives tremendous benefits to both the prop-
erty owners and their operators. The main advantage of a
chain hotel is the reduction of overall costs, which in turn
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allows chains to penetrate more international markets,
expanding their reach. There are many factors behind the
commercial success of chain hotels: from a consolidated
booking system to centralized supplies. The advantage of
companies that adhere strictly to their brand names is that
the users of the services of one hotel chain clearly repre-
sent the quality of service and placement in the enterprise
belonging to this network, regardless of its location. This
allows advertising and making reservations long before
opening a new hotel [6].

Small independent hotels require more management
skills than larger ones. Independent hotel executives have
weaknesses, often in marketing or finance, and therefore,

2018

Marriott International, USA

have to perform not only linear but also functional leader-
ship. The management of independent hotels, if they want
to maintain profitability, are obliged to implement more
modern management systems and technologies, to use a
flexible system of arrangement of staff, in which employ-
ees in the case of production need to go together.

There are more than 300 international hotel chains
worldwide, ranging from small to several dozen properties
to well-developed ones that include thousands of hotels.
Hotels magazine [4] has published annual ratings of the
largest hotel companies in the world (Fig. 1).

According to 2017 results, Marriott International
became the absolute leader in the number fund, which,
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Marriott International, USA

1317368 rooms & 6906 hotels

Jin Jiang International Holdings,
China
941794 rooms & 8715 hotels

Hilton, USA
912960 rooms & 5685 hotels

InterContinental Hotels
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Wyndham Hotels & Resorts,
USA
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AccorHotels, France

* 1195141 rooms & 6333 hotels

Hilton, USA
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Huazhu Group Ltd. , China
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BTG Hotels Group Co., China
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Figure 1. Changes in world top 10 hotels & resorts companies
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after joining Starwood Hotels & Resorts, controls more
than 1 million rooms. However, Chinese companies are
becoming increasingly important in the global hotel mar-
ket, already competing with the largest Western hotel
chains in terms of a number of facilities.

The Hotels has been ranking the largest hotel busi-
ness companies since 1971 when the list of Service World
International 100 was headed by Holiday Inns Inc. with its
+1,293 hotels and 182,513 rooms — at the time it was the
largest hotel chain in the world, with a capitalization of
around $ 1bn in the US.

For the first time in 2017, Marriott International has
managed to cross the 1 million mark, but the company
was aiming for even higher results, with many competitors
including Hilton Worldwide and several emerging Chinese
companies. In 2018, Marriott International, with more than
1.3 million rooms, is the number one leader in volume.
Jin Jiang International Holdings, which moved up from
Sth place in the previous year’s ranking, came in second
place. Hilton Worldwide, with more than 900,000 rooms
in 5,685 hotels, InterContinental Hotels and Wyndham
Hotels & Resorts, showed lower rates of room growth,
down one rating.

Analysis of the main offices’ geographical location
shows that (Fig. 2) out of the 300 largest hotel companies
in the world, 116 companies are registered in the USA,
37 companies are located in China; among the European
countries Spain has most registered hotels (23), while Eng-
land has 11 and Germany has 10.

Headquarters of 11 companies are based in Japan, Sin-
gapore embraces 8§ companies, Thailand embraces 6 com-
panies, 5 companies are registered in Australia, Canada,
France, and India, 4 companies are in Brazil, 3 companies
are registered in Austria, Cuba, Korea, Mexico, Norway,
Sweden, and Turkey, 2 companies in Africa, Greece, Indo-
nesia, Ireland, Italy, Malaysia, Portugal, United Arab Emir-

ates, 1 company in Barbados, Croatia, Cyprus, Denmark,
Egypt, Finland, Hungary, Israel, Netherlands, Panama,
Poland, Russia, South Africa, Switzerland, Venezuela,
Vietnam. None of the Ukrainian hotel service companies
has been ranked in the top 300 largest hotel companies in
the world, with a total of 45 countries in the 2018 ranking.

Oyo Hotels & Homes is the number one hotel company
with over 17,000 hotels. The top five also include Wyn-
dham Hotels & Resorts (9,200 hotels), Jin Jiang Interna-
tional Holdings Co. Ltd. (8,715), Choice Hotels Interna-
tional (7,021), Marriott International (6,906 hotels).

For 30 years in foreign markets successful independent
hotel enterprises have been those who fulfilled the follow-
ing conditions: the trademark must be easily recogniz-
able; the product/service should be perceived as being the
best in quality and price; the quality and standards of the
product must be easily maintained; demand should ensure
competitiveness, support for advertising and administra-
tive costs. The hotel chain, as practice shows, is the most
effective way of doing business in the hotel business. There
are several popular forms of hotel affiliation, such as [7]:
franchising; management contracts; hotel consortia merg-
ers. The most consolidated and strong are considered inte-
grated hotel chains, consisting of enterprises — full mem-
bers. However, worldwide recognition and widespread use
of hotel chains have come from franchising. The franchise
agreement provides for the rental of the trademark.

The hotel company gives the companies the right to
conduct their own business under its name but only on a
single standard. It assists the franchisee in the business
performance and controls it in order to maintain its reputa-
tion. In addition to branding, the parent organization gives
the company a tried and tested method of doing business,
advises and assists in the training of staff, and also under-
takes the conduct of an advertising company. The franchi-
see is obliged to provide the client with a set of branded

I 116

Figure 2. The density of the headquarters of the largest hotel companies in the world
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quality services. He pays the company an entrance fee and
regularly makes additional payments.

It should be noted that the franchise system is used
more often than contract management in hotel chains.
Unqualified world leader among franchisors in 2018,
as in the previous year, is Wyndham Hotels & Resorts,
which franchise operates 8,717 hotels worldwide. Also,
most common are the Wyndham Hotels & Resorts fran-
chises (8,717 hotels), Jin Jiang International Holdings
Co. Ltd. (7,257 hotels), Choice Hotels International
(7,021 hotels), Hilton (4,925 hotels), and Marriott Interna-
tional (4,735 hotels) [4].

A less common option for joining hotel chains is to
sign a management contract. The management contract is
concluded between the owners of the hotel and a company
specializing in hotel management — the operator. The hotel
owner transfers his business to professional management
and undertakes not to interfere with the management pro-
cess but continues to bear all the running costs, as well as
financial and operational risks. The other party, the opera-
tor, receives a guaranteed remuneration for management
[8]. There are two types of companies that provide hotel
management services. Most represent hotel chains (net-
works) that carry out the management of their members.
The second type includes independent companies that pro-
vide management services to different hotel networks. The
leaders among hotel management companies in 2018 were
Huazhu Group Limited, which managed 3,309 hotels
under relevant management contracts, Qingdao Sunmei
Group Co. (2,352 hotels), AccorHotels (2,275 hotels),
Dossen International Group (2,247 hotels), Marriott Inter-
national (2,020 hotels).

The largest hotel brand in the world in 2018 was recog-
nized by Holiday Inn Express [4] as owned by InterConti-
nental Hotels Group. There were 2,726 hotels with a total
number of 279,516 rooms under this brand. The world’s
most common brands are Hampton Inn by Hilton by Hilton
(250,310 in 2,433 hotels), Holiday Inn Hotels & Resorts by
InterContinental Hotels Group (233,852 in 1,251 hotels),
Homeinn by BTG Hotels Group Co. (229,586 rooms in
2,246 hotels), HanTing Hotel by China Lodging Group
(220,646 rooms in 2,283 hotels). Among the 50 most
famous hotel brands 8 are owned by Marriott International:
Marriott Hotels, Courtyard by Marriott, Sheraton, Fairfield
by Marriott, Westin Renaissance Hotels, Four Points and
SpringHill Suites by Marriott, with a total of 865,856 rooms
in 4,275 hotels that exceeds InterContinental Hotels’ leader
level. Although the company has two brands in the list of
the 50 most famous hotel brands: Crowne Plaza Hotels &
Resorts and InterContinental Hotels & Resorts, the aggre-
gate figure is only 468,965 rooms in 3,359 hotels.

The world leader in the number of objects in direct
management [4] is China Lodging Group. Marriott Inter-
national came in second place. Also, TOP-5 includes
AccorHotels and two other Chinese companies — Shang-
hai Jin Jiang International Hotels and BTG Homeinns
Hotels Group. Western companies, which started world-
wide expansion much earlier than their Asian competi-
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tors, are world leaders in geographic reach. Only 10 Chi-
nese companies are listed in the TOP-10 hotel companies
worldwide.

International associations of independent hotels are
distributed mainly in Europe. Founded in 1928, The Lead-
ing Hotels of the World brings together the world’s most
luxurious hotels. Initially, it consisted of only 38 hotels,
in 2018 their number exceeded 390. Among them are
both historic grand hotels and modest private proper-
ties in 82 countries. The main thing that unites them is
the high standards of service and hospitality, which are
prerequisites for joining the association. In May 2013,
Kharkiv SuperiorGolf & SpaResort was included in this
association.

The Radisson hotel chain, which introduced two new
hotels in 2011-2012, is the most widely represented in
the Ukrainian hotel market. As the opening of most of the
hotels of the international chains was timed to the held in
Ukraine international football championship. Almost 50%
of these hotels opened in Kyiv, where the final game of the
Euro 2012 Championship was planned and held. After the
championship in 2017, the management company Rezidor
Hotel Group opened only one 3-star hotel in the historic
centre of Kyiv (the investment project began in 2012).
Attractive regions for international hotel chains are Kyiv
(78% of hotels are located), the Carpathian region.

At the same time, the hotel market of Ukraine has three
of the most developed national hotel chains: Premier Hotel,
which has operated since 2000 and now unites hotels in
7 cities of Ukraine: Premier Palace (Kyiv), Dniester (Lviv),
Star (Mukacheve), as well as the Kharkiv Palace specially
built for Euro-2012; Reikartz, since 2003 has more than
25 hotels in Dnipropetrovsk, Zaporizhzhia, Kirovohrad,
Kryvyi Rih, Lviv, Mykolaiv, Kharkiv, Transcarpathia;
Royal Hospitality Group, which has started on the Ukrai-
nian market since 2005 and has a network of more than
15 modern European level hotels. Overall, the number
of hotels and resorts in Ukraine has been declining since
2014, and in 2018 alone, according to official data [3], has
increased by 14.68%, reaching 4,719 entities. (Fig. 3).

At the same time, the quality indicators of the hotel
business have improved, in particular, the number uti-
lization rate has almost doubled (from 13.36 in 2014 to
23.35in 2018) However, only 0.96 (or 20.02%) increase in
the number load rate was due to the increase in the number
of guests and 3.84 (or 79.98%) was achieved by reducing
the number of rooms. The sleeper rate in 2018 was 0.68.
Foreigners accounted for only 13% of the total number of
guests, the average length of visits of foreigners is lower
than the length of stay of Ukrainians: 2.09 and 2.52 nights
on average respectively.

A significant difference between the hotel business in
Ukraine is the small capacity of the hotels. Thus, the aver-
age number of rooms in a hotel in 2018 was 50 rooms,
significantly varying by region from 30 in the Kherson
region to 63 in Chernivtsi and 88 in Kyiv. For compari-
son with best international practice, it is possible to note
Marriott International (USA) average number of hotel
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Figure 3. Dynamics of the hotel and resorts activity in Ukraine

300
250
200
150
100
50 A
0 -
> & ¥ K & S o & > & &
N PEE SO \“%6&*\&@ S @\@ 1 (yo&ooio@@
6‘° Qy“?‘ &;5, & ‘bd 9‘1“2@ 00 Q@ 60 C> *29 oﬁo S @@ & 0@‘; ©
Q@Q\ \%\Qo\ & Q%Q\ S & \/ \e’ 2>°0 v «2‘ .0‘6\*‘&\0‘&‘2:2\6@
o &Q»q;{o‘& & &Q» g & "26‘2” & &o @q’& & ®ﬂ°
O NG A K Q)
'Q%gb é\c@ @c, é\é«s QSQ %%@'QQQO\ (‘&\0 Q> ¥ CP\\ @b\?
o T & Q& IS &
F & & N
2017 @2018

Figure 4. An average number of rooms in a hotel of 20 world top companies

rooms exceeding 190 and Jin Jiang International Hold-
ings (China) — 108 rooms (Fig. 4). However, this is not
an unambiguous negative indicator but only a character-
istic of the specifics of the national market. Oyo Hotels
& Homes (Gurugram, India) for example has recently
joined the 2018 ranking of 300 hotels due to the success-
ful niche market choice: specializing in small hotels (less
than 30 on average).

Analysing the national hotel chains, we can conclude
that PremierHotel and RoyalHospitalityGroup are located
in the largest cities of Ukraine and the most attractive
regions for tourists, such as Kyiv, Kharkiv, and Western
Ukraine. And the hotels of the Reikartz network are also
targeting areas of Ukraine where the flow of tourists is

insignificant. This eliminates competition and increases the
number of customers.

The international practice has shown that the combined
management of hotel business is more economically effi-
cient than managing independent hotels. The unification of
hotels under single management in the result gives a sig-
nificant effect to both the owners of the objects and their
operators. The main advantage of a hotel in the chain is the
reduction of overall costs, which allows the hotel chains
to increase their competitiveness and intensively penetrate
the international markets by expanding their range. Studies
conducted by British experts have shown that when you
combine hotels in chains, the profitability of one room is
on average 7 times higher than in independent hotels. That
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is why the creation of hotel chains is gaining in popularity
every year. At the same time, there is a tendency in the
international hotel market to increase specialized hotel
enterprises.

Conclusions. Thus, the development of hotel chains
as a new form of transnationalization of capital leads to
the fact that a wide network of branches of one-of-a-kind
hotels, which are scattered throughout the world, has

become the backbone of stable functioning of multina-
tional companies, which in turn reinforce the tendencies of
globalization and transnationalization of the world econ-
omy. The main tasks of the national hotel business should
be to create competitive advantages and increase competi-
tiveness, to search for new ways of development, to update
its own policy, taking into account the progressive experi-
ence of the most successful hotel companies in the world.
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MIKHAPOJHWI T'OTEJIbHUM BI3HEC: TIPOBJIEMM TA NIEPCIIEKTUBU PO3BUTKY

Tomenvnuii 6isnec € 0OCHOBHOIO JIAHKOI NYPUCMUYHOZO 0OCIY208YEAHMS, | 3ABOAKU MIDCHAPOOHUM MPEHOAM 3DO-
CMAauHA MOOIILHOCMI HACENeHHs NIAHemU, OMPUMYE NOMYICHY NIAmM@opmy Oiisi 3DOCMAHHA K 8 KIIbKICHOMY 8UMIDI
ma i 3a c8OCI0 3HAUYWICMIO 01 KYIbMYPHO20 MA COYIANbHO eKOHOMIYHO20 PO3GUMKY CGIMOGOT CRINIbHOMU A OKpeMOoi
Kpainu. Binbwicmy kpain ceimy akmueHo niOmpumyloms po36umox 20menbHo2o OizHecy, omoice 3pYUEeHHs HA C8IMOBOMY
Ma peioHaNbHUX PUHKAX NOCIYe MUMYACOB020 PO3MIUWEHHS GUMA2AIOMb NOCMIUHO20 HAYKOBO20 GUSUEHHS, V3a2ailb-
HeHHa, ananisy ma onpayioganus. Cmamms Mae Ha Memi 8UAGIEHHA OCMAHHIX MEHOeHYill Y POZGUMKY MIHCHAPOOHO20
2comenbHo2o 0OisHecy, HayKoge 00IPYHMYSaHHs NIOX00i6 00 GupiuleHHs npodieM ma 3MEeHULeHHS 6NAUEY He2AMUBHUX
YUHHUKIB, d MAKONC BUBHEHHS NPO2PECUBHO20 00CBIOY OPeaHizayii 20menbHOl Cnpasu ma Mexanizmie o2o 3acmocy8aHHs
HA GIMYUBHAHUX NIONPUEMCINBAX 3 YPAXYBAHHAM CREYUPIKU HAYIOHATLHOI COYIanbHO-eKOHOMIUHOI cucmemu. [na docse-
HeHHsl NOCMABNIeHol Memu 6 npoyeci O0CHIONCEHHS BUKOPUCTOBYBANUCL MAKI MEMOOU: meopemuyne y3a2aibHeHHs —
OJ151 YMOYHEHHSA PO3YMIHHA 20MENbHO20 OI3HeCY; CIAmMuCmudHuil aHaniz — O1s 6USYEHHs, 2PYNYS8aAHHA MA NOPIGHAHHSA
eMNIPUYHUX OAHUX 3 MeMOI0 O0CTIONCeHHA MEeHOeHYill PO3GUMKY 20MeNbHOI Cnpasu; ananisy i cunmesy, CUCmMemMHo20
nioxo0y — 0151 BUSHAYEHHS PAYIOHATLHUX YIPAGLIHCOKUX MEMOOUK OpeaHizayii Hadanus 2omenpHux nociye. B pesynomami
00CNIONCEHHS BUSABNEHO, W0 comelbHi Komnarii Inoii ma Kumaro oemoncmpyroms weuoKi memnu 3p0CManHs 3a603KU
BNPOBAOIHCEHHIO THHOBAYIUHUX NIOX00I8 00 OpeaHizayii 20meibHOi Cnpasu, AKi MOXCYMb YCHIUHO 3ACTOCO8Y8AMIUCA 8
Vrpaini. Icmomnoto siominnicmio eomenvrozo 6isHecy 6 VKpaini € mana micmkicms 2omenis, npome 3HA4EHHA YbO2O
NOKA3HUKY He € OOHOZHAYHUM He2AMUGHUM iHOUKamopom. T1ozumusnum aeuujem 015 6imyusHANO20 Oi3HeCy € 3pOCMAHHA
SAKICHUX NOKA3HUKU DYHKYIOHYSAHHS, 30KpeMa KOe@iyieHm 3a8aHMANCEHHsT HOMEPHO20 (DOHOY 3pic mauidice 608iui.
Oonak, maxe 0OCACHEHHs. OMPUMAHO OLIbWIILL MIPI 30 PAXYHOK 3MeHUleHHs KLibKocmi Homepie. Omoice, 8imuusHAHUL
bizHec nompebye IHHOBAYITIHUX 3MIH ULIAXOM 8NPOBAONCEHHS YAPABIIHCHOKO20 00C8I0Y 3apYOIdNCHUX KOMNAHIU, U0 MOIC-
JIUBO WIAXOM 3ATYYEHHS YKPAIHCOKUX NIONPUEMCME 00 C8IMOBUX 2omenbHux mepedic. Pozenanymi nioxoou 0o opeanizayii
VIPABNIHHA MIHCHAPOOHO20 20MENbHO20 OI3HeCy Maromy CYmMmesy NPAKmMu4Hy YiHHiCmb OJis 6iMYUSHAHUX NIONPUEMCING
i Modxcymv cmamu 6a3010 O NOOANLULUX HAYKOBUX OOCTIONCEHb CNPAMOBAHUX HA SUHAYEHMS pPe3epsie niosuiyeHHs
ehexmuernocmi YyHKYIOHYBAHHS 3AK1A0I8 MUMHACOB020 PO3MIUJCHHSL.

Knrwouoei cnosa: comenvha indycmpis, MidicHapoOnuil 2omenvHutl 0isHec, mypusm, MEHeONCMenn, Op2aHizayis mypu-
CMUYHO20 0DCY208YBAHHS.

56| Tom 30 (69). N2 5, 2019



ExoHomika Ta ynpasiliHHS NignpHUEMCTBAMHU

MEKIYHAPOJHBII TYPUCTUYECKHI1 BU3HEC:
MMPOBJEMBI U IEPCIEKTUBLI PA3BUTHS

B cmamve oceewenvl cospementvie meHoeHyuu pazeumus MeicOYHapooHo20 20CMUHUYHOZ0 OusHecd, HAYYHO
000CHO8AHBL NOOX00bI K PeUleHUIo NPooaeM U YMEHbULeHUSL GIUAHUSL He2AMUBHBIX DAKIMOPOE, COEPICUBAIOWUX PAZEUMUE
20CMUHUYHO020 0ela 6 YKpaune, a makoice NPoOAHANUIUPOBAH NPOSPECCUBHBIL ONbIM OP2AHUZAYUU 20CTMUHUYHOZO0
00CIYIACUBANHUA Ty HUUX KOMAAHULL MUPA U NPEOTIONCEHBL MEXAHUIMbL €20 NPUMEHEHUS 1A OMEYeCMBEHHbIX NPEONPUAMUX
c yuemom cneyu@uku HAYUOHANbHOU COYUANLHO-IKOHOMUYECKOU cucmemsl. B yenom noomeepoicoen 61600, 4mo
omeuecmeennulll OU3HeC HYHCOAemcs 6 UHHOBAYUOHHBIX USMEHEHUAX Nymem Npueledenus YKPAuHCKUX npeonpusmuii K
MUPOBBIM 20CIMUHUYHBIM cemam. Paccmompentvie nooxo0vl k opeanuzayuu ynpasieHus MexcoynapoOnbimM 20CMUHUYHbIM
ousnecom mozym cmamov 6a30U O OGNbHEUWUX HAVYHBIX UCCLE008AHULL NO BbIAGIEHUIO De3ePB08 NOBbIUUEHUS
appexmurnocmu GyHKYUOHUPOBANUS YUPENCOCHUL BPEMEHHO20 PASMEUeHUS.

Kniouegvie cnosa: cocmunuynas uHOyCmpus, MexdCOYHAPOOHbI 20CMUHUYHLLIL OU3HeC, Mypusm, MeHeoNCMenm,
Op2aHU3AYUA MYPUCMULECKO20 OOCTYIHCUBAHU.
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