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THE CONCEPT OF THE MODERN HEAD
OF THE EDUCATIONAL INSTITUTION

head, leadership, time management.

Research problem. In order to achieve the proper
level of economic competitiveness, the formation of a
conscious civil society, ensuring the social and intellectual
development of Ukrainians in a stable increase in the
welfare of the population, there is a need for professional
management of various spheres of life.

For years in Ukraine, state-owned enterprises,
hospitals, schools, and cultural centers were managed by
specialists of highly specialized activity of this institution.
On the one hand, it is perfect that the person who manages,
for example, a hospital is a good doctor with experience
and understanding of the content of the health care
facility. On the other hand, however, the ideal doctor is not
always a good leader. In order to organize the work of the
institution staff, it is necessary not only to understand the
difficulties of its work but also to be able to build effective
teamwork, organize the time, understand the psychology of
personality. That is, the leader must be a manager.

Literature review. The subject of management of
educational institutions has long been of interest among the
scientists in pedagogy or psychology, as well as management.
Various aspects of the topic have often been the subject of
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The article considers the problem of practical educational institution management, the need for managerial
competencies of the educational institution head along with basic pedagogical or other professional abilities
is substantiated. The key aspects of educational competition as a driving force that forms the need for
effective educational institutions management are studied; the facets of competition in education are built.
The necessity of directing the heads efforts on the positive team microclimate formation, which will ensure
the functioning of the educational institution that will satisfy the critical stakeholders of the institution, is
substantiated. The essential features of an effective head of an educational institution are highlighted and the
dependence of his or her success on key personality characteristics is modeled.

Key words: educational institution, educational institution effective management, educational institution

research, such as M. Oksa [10], who has studied the influence
of school management on the quality of education.

Modern management narratives in the field of education
have been investigated, in particular, by N. Stetsenko
[14] — formation of individual style educational institution
management; B. Chyzhevskyi [1] — methodological
principles of educational institutions democratic
management; V. Novakovets [9] — strategic management
of an educational institution.

Since management in the pedagogical field is very
closely related to psychology, the psychological aspects
of such activities were studied by T. Kuzmich [5] and
E. Piatakov [13].

T. Dobko [3] has paid particular attention to the
cooperation of the educational institution with donors,
and O. Mykhasiuk [8] considered legislative changes in
introducing the secondary education institution public-
state management.

The management of educational institutions in the
inclusion conditions was not overlooked either; this
topic was chosen as the object of scientific research by
T. Matsapura [6] and A. Panchenko [12].



ExoHoMika Ta ynpasniHHsl HalliOHaJbHUM rOCNO4apCTBOM

Finally, I. Mosiakova [7] has posed the pedagogical
problem of autonomy as a form of management of out-
of-school education, and L. Kalinina [4] has built a factor
model for secondary education management effectiveness
evaluating. Along with this, the importance of the topic as
a scientific field in general, and effective implementation
of practical aspects of ensuring educational institutions’
effective management in current conditions, require special
attention.

Research aim. In the research process, we aim to
identify the existence of educational institutions’ effective
management problems and develop ways to eliminate or
minimize them.

Research results. The educational sphere of our state is
characterized by considerable conservatism and has some
essential features. The educational institution staff consists
of mentoring, training and educating the younger generation
as their vocation and daily task. This in some way leaves an
imprint on the work of teachers. In order to be convincing
in front of students, to gain the authority of an educated
person who has answers to all questions, teachers must be
perfect professionals and people. Accordingly, it can cause
some difficulties with self-development and learning.
Furthermore, if there is a need to manage such a team, the
educational institution head must show great perseverance
and restraint in speech, find the right words and arguments,
develop the ability to encourage and authorize fair and
balanced. That is to become a leader.

The post-Soviet practice of educational institution
management was primarily focused on an authoritative
(or even authoritarian) leadership style. However, this
approach already raises doubts about its effectiveness in
today’s challenges.

In our opinion, such a leader, who would always
correspond to a particular style of leadership, cannot be
found. Moreover, to develop his or her style, an effective
leader must consider his or her psychotype, character,
capabilities, desires, and features of work [2, p. 338].

A common problem of the head of any state or municipal
institution is the fear or unwillingness to delegate authority.
The wish to solve all the issues on their own, the lack of
trust in colleagues and the desire to influence everything
can play a nasty joke with such a leader because they may
simply not have the ability to build teamwork at all. Such
a leader performs many organizational tasks, constantly
gives everyone instructions and scolds misunderstanding
tasks or incorrect performance. Thus, over time, such a
person gets tired of the fact that he or she feels like doing
everything alone. Simultaneously, the subordinates nearby
lose all initiative and become thoughtless executors of very
narrowly specialized and specific instructions. In addition,
such a leader mostly does not understand what is wrong;
why there are no expected results against the background
of the enormous efforts.

The current practice of holding competitions to fill
vacancies or select candidates for management involves
considering and promoting the acquisition of management
skills. However, a significant proportion of managers still

work according to the old rules because they cannot or do
not want to change.

The competition in education, which has a multifaceted
nature, has significantly deepened recently (Figure 1).

From the moment when parents started to send their
children to the best school (even despite the distant
location) and the time when higher education institutions
began to compete for the entrant (more than entrants for
the desired institution); when qualified teachers began to
choose to move to another place to work, where are more
advantages and opportunities, the educational sphere
became a market.

Based on the above, the educational institution head
must create a unique microclimate to achieve a sufficient
level of satisfaction with the institution’s functioning for
all possible groups of stakeholders.

The stakeholders of the educational institution include,
in particular:

— teachers;

— students;

— parents;

— employers;

— professional associations;

— regulatory agencies;

— international and domestic donors;

— public organizations;

— charitable foundations and philanthropists.

The teaching staff is the driving force behind the
development of an educational institution because it
is teachers who form young students’ intellectual and
competence capital. If the teacher is comfortable working
at school, he or she feels the support of ideas and initiatives,
gratitude for the efforts, recognition of success, and the
motivation to work. A friendly team can function only
when its members include:

— common and clear goal;

— vision of development prospects;

— understanding the differences and advantages of
each other;

— tolerance and the ability to compromise;

— mutual trust and justice.

Figure 1. Faces of the competition in education
Source: built by the authors
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The groups that are not based on constantly changing
guidelines and control but on freedom of thought and action
work better than authoritarian collectives, where effective
ways to achieve results are public humiliation and focus on
the negative (Figure 2).

The modern education development, the desire of
Ukraine to integrate into a single European educational
space, puts before the educational institution head the
requirements that must meet European standards. The main
goal of the leader in terms of building a competitive society
is to focus on development. The latter, in turn, is possible
provided that the manager has such traits as responsibility
and professional literacy. A vital element of creating a
comfortable, educational space in such an institution is
the competent component, which determines the readiness
of the head to solve any problems (educational, financial,
economic). At the same time, active development of
education requires a creative approach in developing a
plan to improve the institution, forcing him or her to make
much greater demands on the colleagues; and supporting
their aspiration to improve and evaluate the results of joint
work.

It is essential to understand that each educational
institution head builds its management model based on the
personal (intelligence, initiative, confidence, sociability)
and business (competence, demanding, economic literacy,
stress resistance) qualities. The success of the head also
depends on the acquired theoretical knowledge and ability
to apply it in practice; from the ability to respond adequately
in stressful or critical situations and make rational (rather
than emotional) decisions; from the ability to encourage
the colleagues to diligent work and self-improvement;
from leadership qualities that motivate others to follow. In
general, the leadership actively influences the development
and quality of the educational process, as well as encourages
ambitious leaders to improve modern Ukrainian education.
The paradox of the situation is that the pursuit of success,
the desire to be perfect and avoid mistakes hinder the
encouragement of himself or herself, and others encourage

one to avoid the unknown and cause too critical attitude
to everything that happens around. In this case, there is a
great danger that an unforeseen situation may become too
risky, and the reluctance to make mistakes causes apathy,
stress, and, as a consequence, inaction.

According to Article 25 of the Law of Ukraine
“On Education” [11], the educational institution head
within the powers granted to him or her must organize the
activities of the educational institution; to solve questions of
financial and economic activity of educational institution;
to appoint and dismiss employees, determine their
functional responsibilities; to ensure the organization of
the educational process and to monitor the implementation
of educational programs; to ensure the functioning of the
internal quality assurance system of education; provide
conditions for effective and open public control over the
activities of the educational institution; to promote and
create conditions for the activity of self-governing bodies
of an educational institution; to promote a healthy lifestyle
of students and educational institution employees; to
ensure the creation of a safe educational environment in
the educational institution, free from violence and bullying.

Regarding the style of leadership, it should be noted that
the educational institution head in his or her management
should rely on democratic principles, focus on productivity
and competitiveness of the organization, and authoritarian
leadership style based on authoritarianism and pressure is
undesirable in this area.

In order to achieve the balance, the educational
institution head needs to focus on the following vectors: risk
orientation, understanding orientation, order orientation,
attitude orientation.

An essential condition for success is the rational
planning and use of time, and, therefore, the educational
institution head as a leader must have the skills of effective
time management. At the same time, the leader must have
assertiveness and ambivalence, as well as the ability to give
constructive feedback in the process of communication
and interaction with colleagues.
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Figure 2. The benefits of a team-based on trust
Source: built by the authors based on [15, p. 24]
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The educational institution, as an organization, has its
mission, a strategy that is developed by the head. The head
must involve in building and implementing the strategy
all participants in the educational process. In addition
to this, the functions of the educational institution head
include the support and development of teachers, strategic
management of finance and human resources, as well as
the establishment of partnerships.

In the conditions of educational decentralization, the
educational institution head acts as the implementer of
reforms; accordingly, the sphere of his or her responsibility
includes comfortable maintenance of new ideas realization
in the pedagogical sphere. Altogether, decentralization in
education implies that management in this area must be
carried out at the local level, and, therefore, the head of the
educational institution, as a manager, must meet European

standards. Consequently, the professional training of
future educational institutions’ managers is a weighty
component of the formation of managerial competence.
As practice shows, today, this issue remains open, as not all
educational institutions are provided with professionally
trained leaders.

Conclusions. Thus, in the 21st century, the managing
head must be a leader, put reforms into practice, and unite
the team to achieve a common goal: to ensure a quality
educational process and train a fully developed personality.
At the same time, in building a new Ukrainian school, the
director acts as a kind of generator of innovative educational
ideas, ensures their implementation, can integrate ideas,
technologies, and management. Continuity of development of
managerial competencies of the head and formation of his or
her leadership qualities is provided by reforms in education.
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KOHUEIIIIA CYYACHOI'O KEPIBHUKA OCBITHBOTI'O 3AKJIAY

Y emammi posenanymo npobnemy gpopmyearns ecpekmusHo2o ynpasninta 3aK1a00M 0ceimu, 0OIPYHMOBAHO NOmpeoy
VAPABNIHCLKUX KOMNEMeHMHOCMell KepiGHUKA OCGIMHbO20 3aK1ady nopsaod i3 0a3068uMu Ne0a202iMHUMU YU THUUMU
npogeciiinumu 30ionocmamu. OKpecieno ocobaueocmi YNpasiinHi nedazo2idunum KoLeKmueoM SUX00aHU 3i WOOEHHUX
3a80amb, MeHMAIbHOCII, Cheyu@ixku mampyonowis pobomu. Buoxpemneno psao npobnem cyuactozo kepiHuKa 0C8imHb020
3aKa0Y, Wo NOX0OAMb i3 PAOSIHCLKOL Mpaouyii ma nocmpaosiHCoKoi 36UudHOl npakmuxu. J[ociiodceno Kaouosi acnekmu
0C8IMHbOI KOHKYpeHYii aK pyuwitinoi cumu, wo opmye HeobXionicme eheKmueHo2o YNpasniHHs 3aKAA00OM OCGIMmu;
nodyo0osaro epari KOHKyperyii 6 ocgimi. OOTPYHMOBAHO HEOOXIOHICMb CNPAMYBAHHSA 3VCUNb KePIBHUKA HA (DOPMYBAHHS
NO3UMUBHO20 MIKPOKAIMAMY y KOJIeKmusi, akuti 003601ums 3abe3neuumu make QYHKYIOHY8aHHA 3aKAA0Y OCEIMmuU, ujo
0y0e 3a0080bHAMU KTIOUOBUX cmelkxondepie yemanosu. Chopmynrboeano Kuo4osi ¢axmopu nobyoosu OpyicHbo2o
KOJIeKMugy 3axk1ady 0Ceimu AK pYWitiHoi cunu po3eumxy maxoi ycmanosu,; 008e0eHo nepesazi Koiekmugy, 3acho8ano2o
Ha 008ipi. Buokpemaeno 6axdciugi pucu epexmuenozo KepiHUKA 0C8iMHb020 3aK1ady Ma 3MO0elbO8AHO 3ANeHCHICHYb
11020 ycniwHocmi 8i0 Kuio4osux xapakmepucmux ocooucmocmi. Cpopmynvosano napadoxc ycnixy. Ilepeniveno knouosi
@DyHKYIT KepigHUKA 3aK1A0Y 0C8IMU, NOKAAOEHI HAd Hb02O Yl Hel YUHHUM 3aKoHo0aecmeom. Hanpayvosaro easiciugi ymosu
ehexmuernocmi ynpaginta 3aK1a0om oceimu ma Ycnixy 1o2o KepisHuKd, 8 momy Yucii 6 4acmuHi OpieHmayii Ha pusux,
PO3YMiHHA, NOPAOOK ma eioHouenHsa. OOIPYHmMOBAHO XapaKmepucmuky, SAKUMU NOGUHEH GON00IMU YCNIWHUL KEPIGHUK
0CGIMSHCLKOL YCMAaHo6U ma 000amKo8L 3a60aHHs1, K GUHUKAIOMb 68 YM0O8ax deyenmpanizayii oceimnuvoi cgpepu. Takum
YyuHOM, Y cmammi cpopmMo8aHo yinicHy KoHyenyiio kepienuxa XXI cmonimms sk nidepa, wo mae eminosamu pepopmu
Ha npakmuyi, 32ypmysamu Konekmue 0Jis OOCASHEHHs CNIIbHOL Memu, 2eHepysamu HO8I ocgimHmi idei ma 3abe3neuysamu
ix inmezpayiro y pobomy oceimubo20 3aKiady, d Mmaxkoic 3aCmoco8y8amu Cy4acHi ynpagiiHCbKi mexHono2ii ma npuHyuny
ehexmuerHo20 mauM-meHeOHCMeHM).

Kniouoei cnosa: oceimuiii 3axnao, egpexmugne ynpasuinis 0C8IMHIM 3aK1A00M, KEPIBHUK 3aK1a0Y 0C8imu, 1i0epcmaeo,
MAUM-MeHeOHCMEHM.
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KOHUEIIIA COBPEMEHHOI'O PYKOBOJAUTEJIA YYEBHOI'O 3ABE/IEHU A

B cmamve paccmompenvi npobnemvi a9 hexmuenozo ynpasienus 0opazosamenbHbim yupedicoeHuem; 000CHOBbI8Aemcs
HeoOX00UMOCMb HATUYUS YAPAGLEHYECKUX KOMNEmeHyull pyKogooumens 00pa308amenbHO20 YYPeNCcOeHus Hapsaody ¢
0a308bIMU NE0A2OSUNECKUMU UTU UHBIMU NPOPECCUOHATbHBIMU CROCODHOCmAMY. Hcciedosanbl Kaiouesvle acheKmbl
00pA306aMenbHOL KOHKYPEeHYUU KaK 08udiCywell Cuivl, gopmupyiouetic nompeonocms 8 a¢hghekmusnom ynpasieHuu
00paA308aMENLHLIMU YUPEHCOCHUAMU, BbICMPOEHbL 2paAlU KOHKypeHyuu 6 obpazosanuu. Q60cHo8ana HeoOX0OUMOCHY
HANPAGNIeHUs YCUTULl PYKOBOOUMeENs HA (POPMUPOSAHUE NONOACUMENbHO20 KOMAHOHO20 MUKPOKIUMAMA, KOMOpPbIll
obecneyum QYHKYUOHUPOBAHUE O0OPA308AMENbHO20 VUPENUCOCHUS, YO081emeopsouee KIUeblX CMeUKX010epos
yupesicoenus. Buvloenenvl cyujecmeennvie uepmol 3¢hekmusHozo pyKogooumensi 00pa308amenbHO20 YupelcoeHus u
CMOOETUPOBAHA 3ABUCUMOCTIL €20 YCHEUWHOCHIU O KAKUEBbIX XAPAKMEPUCIMUK JUYHOCHIU.

Knirouegvie cnosa: obpazosamenvroe yupesxcoeHue, spghekmusnoe ynpagienue o0pazo8amenbHbiM yupexcoeHuem,
DYKOBOOUMENL 00PA3068AMENLHOC0 YUPeHCOeHUs, TUOEPCBO, MAUM-WUEHEOHCMEHM.
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