ExoHomika Ta ynpasiliHHS NignpHUEMCTBAMHU

DOL: https://doi.org/10.32838/2523-4803/71-5-3
VK 316.464.468:664

Moskalenko Viktoriia

PhD in Economics, Associate Professor,
National University of food technologies
Gadomska-Lila Katarzyna
Uniwersytet Szczecinski

Mockanenxo B.O.

KaHMJaT CKOHOMIYHUX HayK, JIOICHT,
HamnioHanbHMiA YHIBEPCUTET Xap4OBHX TEXHOJIOT1H
T'aoomcoka-/lina K.

npodecopka,

Vuisepcuter Ulermucekuit, [Tompma

LEADERSHIP MODEL FOR THE ENTERPRISE IN THE VUCA CONCEPT

Leadership is one of the most important elements of any society. The phenomenon of leadership becomes

particularly important in times of strategic and technological changes. The purpose of the article is to reveal
the essence, tasks and problems of leadership in Ukrainian food industry enterprises. The author concludes
by describing the leadership model in order to authenticate the key vectors of leadership model change in
the enterprises of the food industry. The analysis is based on data provided by enterprises and obtained
through communication with CEOs. The analysis is based on the data obtained in the course of qualitative
research. The author s vision of the formation of the model of modern leadership in enterprises is presented.
Asymmetrical aspects of the formation of a new generation of business leaders are mentioned. The article
focuses on the combination of elements of vertical leadership development, emotional, cultural, social and

Problem statement. In today's world, everything is
changing, the needs and requirements of customers are
changing, the overall market situation is changing, and
everything that is considered stable is no longer a reality.
But why are so many CEOs and business owners hesitant
to implement change, even if they realize it's time to
transform their companies? The reason lies in the natural
human fear of the new and unknown, often referred to as
the "zone of the unknown."

Thus, change has become a structural part of business
reality and, according to management gurus, it will become
the standard. Therefore, the role of leaders is to take this
situation into account before they can successfully lead
change. It's not enough to just talk about it, it's important
to act. The more they support a culture in which change
is perceived as something continuous (adding flexibility,
toughness, vigilance, proactive behavior, and innovation),
the more their teams will be able to embrace and achieve
successful changes.

Analysis of recent research and publications.
Various leadership theories, models, styles, and approaches
have been scientifically substantiated, such as: behavioral
approach (power orientation, leadership as a continuum,
employee/production orientation, Likert’s management
system, managerial grid, Three-Dimensional Grid) and
situational approach are proved scientifically (Bilanich,

verbal intelligence, with value management at its core.
Key words: leader, cross-cultural leadership, cultural intelligence, values, enterprise, management,
elements of vertical leadership development, model.

2004; Evtihov, 2007; Czerniachowicz, Lis, Wieczorek-
Szymanska, 2017; Guseva, 2011; Leskiw and Singh, 2007;
Ulrich, Zenger and Smallwood, 1999). Recently to all of
the above known leadership theories and models have
been added such concepts as: emotional leadership, cross-
cultural leadership, and social leadership (Van Dynne, L.).
All of the above definitions have a direct impact on today's
idea of an effective leader, which is especially relevant
in Ukraine in the context of contemporary events, as the
economic and cultural life of Ukraine is changing rapidly
due to the signing of the association agreement with the
European Union.

Formulating the goals of the article. The purpose
of this article is to discuss the main aspects of leadership
in Ukrainian food industry enterprises and to develop
a leadership model adapted to the needs of Ukrainian
food industry enterprises. The main issue in the research
process was to identify the main obstacles and problems
of disproportionate leadership trends in food industry
enterprises.

Presentation of the main material. Dates that were
used in analisis have been collected from a variety of
food establishments of different ownership, capital and
location. Taking into account the aforementioned problems
of the present study, the author sets the following tasks:
to analyze modern leadership theories and to highlight
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modern leadership trends; to analyze the readiness of
CEOs for further development of leadership qualities.
The author also believes that it is necessary to implement
VUCA leadership practices. The VUCA concept describes
a business environment that is characterized by: volatility,
uncertainty, complexity and ambiguity. Volatility refers
to an increase in the four dimensions of change we face
today, namely type, speed, volume and scale. As a result
of volatility, there is no way to predict future events,
which creates uncertainty, complexity leads to widespread
confusion, with no clear link between cause and effect,
which affects all organizations these days. Ambiguity
means a lack of precision and the existence of multiple
meanings in our environment (Tovar, 2016).

The article consists of three parts: theoretical (including
a presentation of leadership theories as well as the meaning
and ideas of the VUCA concept), analytical (covering
asymmetrical aspects of leadership in food processing
enterprises), and empirical (developing a leadership model
in accordance with the VUCA concept taking into account
the values of the enterprise).

It is important to note that the topic of leadership
has recently received a lot of attention at different levels
in Ukraine. The Western NIS Enterprise Fund, Horizon
Capital, and the Academy of Leadership have been
established. In order to identify and understand the real
situation of the food industry in Ukraine, an analysis of
enterprises in the industry was conducted in accordance
with the Global Leadership Forecast (Global Leadership
Forecast, 2018).

The questionnaire survey was conducted among top
managers of Ukrainian companies representing such
industries as: dairy, beer, bakery, oil and fats, confectionery,
meat, soft drinks, production of eggs, tomato sauce,

ketchup and mashed potatoes, snacks. The results are
shown in Figure 1. It should be emphasized that among
the organizations studied, 32% are conducting leadership
analysis and only 17% of leaders are ready for leadership
in the digital age.

The results of the study show that not all food industry
enterprises have a high corporate culture. It should also be
noted that the emotional and cultural intelligence of the
heads of enterprises is quite low. At a low level, trends
such as: a focus on vision for the future, working through
culture, and readiness for digital age leadership are seen in
most of the businesses that have been studied.

Corporate values, when applied to certain leaders,
mean an effective mechanism of corporate culture of the
enterprise, increasing the attractiveness of the company to
potential consumers. These corporate values serve as the
most effective principle of a management system that does
not need constant manual control as opposed to a rigidly
constrained and regulated system, a value-based system
that guides the cultural environment within the company,
in which each team member seeks to generate new ideas
and new practices while being guided by the company's
value principles.

Similarly, the levels of leadership competencies were
studied: intellectual curiosity, digital literacy, hyper-colla-
boration, virtual leadership, and levels of emotional, cultural,
and social intelligence in food enterprises (Figure 2).

The proper corporate culture of the company will allow
to assess the adequacy of the labor contribution of each
team member and identify potential leaders. He or she
knows his or her strengths well and at the same time is able
to cope with his or her weaknesses. The leader is also able
to cope with his or her stress, the team is well aware of the
motivation of each team member and is able to organize
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and confusion
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Figure 1. Leadership trends in the food industry in Ukraine

Source: made by the author based on the analysis of enterprise data
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real friendly cooperation instead of working under duress.

Agility competencies for effective leaders include
abilities related to contextualization, collaboration with
stakeholders, creativity, and self-leadership.

The ability to set context is the ability to scan one's
environment, predict what might change, and articulate
one's context in a way that influences others. It is the ability
to step back and see connections beyond your particular
initiative, function, company or even industry. It allows

one to focus on the longer term, think forward and make
an impact.

Stakeholder flexibility is the ability to identify, seek out
and engage key stakeholders. It is the ability to understand
and empathize with the views of multiple stakeholders
while respecting your own point of view. Catalyst leaders
seek information from stakeholders not only to gain
agreement, but also to be influenced by the opinions of
others to make decisions more effectively.

level of social intelligence

i

level of cultural
intelligence

intellectual curiosity

hyper-collaboration

level of emotiona

intelligence

virtual leadership

Figure 2. Levels of leadership competencies in the food industry in Ukraine

Source: made by the author based on the analysis of enterprise data
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Although in management theory and business practice
there are many models of leadership, the author of the article
has developed an own model (Fig. 3), which is adapted to
the conditions of Ukrainian enterprises and the needs of
Ukrainian leaders. It is also important to emphasize that
the culture characteristic of Ukrainian companies and the
peculiarities of the food industry, which is characterized
by seasonality, influenced the author's model of leadership
(Guseva, 2011; Leskiw and Singh 2007; Ulrich and Zenger
and Smallwood, 1999).

Creative flexibility is the ability to explore multiple
perspectives in solving a complex problem and to step
back to examine the assumptions made. Catalytic leaders
hold the tension within the paradox (short-term versus
long-term, practicality versus idealism) to lead teams that
come up with unique solutions.

Self-leadership is the ability to engage profoundly in
self-reflection and self-guidance, imagining what kind of
leader they want to be. Catalyst leaders are interested in
aligning their behavior with values and strive to become
more authentic leaders. They use personal growth for
professional development (Inam, 2017).

All of the above suggests the following conclusion
about the personality of the modern leader. First of all,

it is an emotionally mature and stable team leader. She/
he is highly resilient to maintain her/his leadership in an
unstable and volatile environment. She/he is a true leader
in the enterprise and ensures (initiates) the appropriate
changes desired by the company.

Conclusions. Summing up, first of all, the main aspects
of leadership in the enterprises of the food industry of
Ukraine were studied. The key vectors of development of
the specifics of the food industry were taken into account.
The leader's indisputable qualities are the following: the
ability to detect malfunctions in the work process and to
highlight them in a timely manner. This study proves that
a high level of emotional, cultural and social intelligence
are the qualities that will determine each leader's self-
efficacy in combination with the effectiveness of the
enterprise.

Key recommendations for managers of enterprises
operating in the VUCA and digital era are presented.
The developed leadership model includes the main
components that help, in particular, food enterprises to
form an effective leadership system. Consequently, the
leadership abilities presented, necessary for success in
the digital world, will be able to enhance the leader's
performance.
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MOJIEJIb JIJTEPCTBA JJISI IAIMTPUEMCTBA B KOHIIENIIII VUCA

Jioepcmeo — odun 3 Hausaxsciugiuux gernomenie Oyov -sakozo cycninbemea. Ocobauso2o 3HAUEHHS 1i0epPCmeEo
Habysae 8 nepiod cmpameiuHux i mexHoN02IYHUX 3MiH. Mema cmammi — po3Kpumu cymHicms, 3a60aHHs ma npooiemu
i0epcmea Ha YKPAiHCbKUX niOnpueEMCmeax Xapuosoi npomuciogocmi. ¥ cmammi 2106aibHull npo2Ho3 1idepcmed Ha
2017-2030 poxu Oemanvho npeoCmasieHuti 3 Memoi0 GU3HAUEHH OCHOBHUX BEKMOPI8 PO3GUMK) OAs KepiGHUKIG
pisnux eanyzeu. Y cmammi 0y8 3acmoco8aHuil CUCmeMHull NioXio, KUt 00360JU8 PO32NA0AmU MUnu [HMeNeKmy sK
63aeMON08 s13aHi Komnonenmu. Tlpoyecnuil nioxio, y 00CHiodceHHI 1i0epcmea Ha YKPAiHCbKUX NIONPUEMCIEAx, a came
3AMOCYBAHHS ONUMYBANbHUKA KUl 0Y8 suKOpucmanuil 0 300py OYMOK NpO CYYACHUU CMAH Md OCHOBHI npoonemu

JI0epcmea Ha nioNPUEMCMBEax Xapuo8oi npoMuci08ocmi. Ankemu 0yiu HadICAAHI Ha COPOK HOMUPU RIONPUEMCMEAXAPHOBOT

npomuciogocmi. B onumysanni e3sanu yuacmo 18 nionpuemcmas xapuosoi npomuciosocmi. ¥ yvomy oocriodcenti 0yno
BUKOPUCTAHO NOEOHAHHS KIbKICHUX Ma AKICHUX MemOo0is. [{1s 8UABLEHH OCHOBHUX NPOOIeM NIONPUEMCING Y KOHMEKCMI
JOepcmea UKOPUCIOBYBAIUCS SKICHI Memoou. KinbKicHi memoou, nepesadcHo Cmamucmuyni Oaui, 3ACHOBAHI HA
OaHUX XApuOBUX NIONPUEMCME OJisL OYIHKU IIO0ePCbKUX MeHOeHYIll ma pieHie nidepcokux komnemenyii. Taxoxc 6 npoyeci
00CIOANCEHHS NPOBOOUNUCS CNIBOECIOU 3 KEPIBHUM CKIAOOM OeKIIbKOX NIONPUEMCE Xapu08oi npomuciosocmi. Memoro

yboeo emany OYI0 NPOLIOCMPYBAMU TIOEPCLKI KOMNemeHyii ma meHOeHyii, 8 KOHmeKci opmyeaHHs epekmusHol

cucmemu aioepcmea. Konyenyis 0ocnioosrcenns nonseac y popmyeanni nanpamis (acnekmis) nidepcmea 071 niOnpuemMcms

0y0b-s1x0i npomuciosocmi Yipainu 6 cepeoosuwyi VUCA. Emnipuuna uacmuna cmammi nOYUHAEMbCA 3 Npe3eHmayii

acnekmig cyyacno2o ridepcmea. Taxo agmop onucye mooens 1idepcmed 3 Memoio demeHmu@ikayii Kiouosux 6ekmopis
BMIHU MOOeNT 1i0epcmea Ha NPukaadi xapuosux nionpuemcmeax. Haoani neobxiono eusuumu npakmuxy KepigHuymed
Ccepeonbo2o piHs ma 8paxyeamiu 6ci npobiemu, 3 AKUMU CIUKAIOMbCS KePIGHUKU CepeOHbOo20 DieHs ma ix nioneeii.
Lle 0ocnioxcenus 8 nooanbuiomy 0ONOMONCYMb AOANMY8AMU Md BNPOBAOUMU CYYACHT Memoou pO36UMK) 1i0epcmed Ha
nionpuemcmeax. Ananimuuni Oani 6a3y10msvCa Ha OAGHUX, HAOAHUX NIONPUEMCMEAMU MA OMPUMAHUX NIO YaAC CNIIKYBAHHS
3 KepieHukamu. Ananiz 6azyemvcs Ha Oanux, 3i0panux 6 pe3yibmami aKicHo2o 0ocrioxcenns. Ilpedcmasneno agmopcoie
bauennst popmysanms Mooeni cyuacHo2o ai0epcmea Ha NiIONPUEMCMEAx. 32a0yiomsCsi ACUMEMpUYHi acnekmu Qopmy-
6AHHSI HOB020 NOKONIHHS Nidepie biznecy. Y cmammi 30cepeddceHo y6azy Ha NOEOHAHHI eleMeHMi6 ePMUKANIbHO20 PO3-
BUMKY NI0ePCmeEd, eMOYIiHO20, KVIbIYPHO20, COYIAIbHO20 Ma 6epOAIbHO20 IHMeNeKmi8, K 6a3VI0mbCsl HaA YNPAGIiHHI
YIHHOCMAMU.

Knrwuosi cnosa: nidep, kpoc-kynvmypHe 1i0epcmeo, KyibmypHull iHmenekm, YiHHOCMI, NIONPUEMCMBO, MeHeo-
JACMEHm, eleMeHmu pO36UMKY 1i0epCcmea, MoOeib.

MOJEJIb JIMAEPCTBA JJIA ITPEAIIPUATHUA B KOHIOEIIONA VUCA

JIudepcmeo — 00un u3 sadxcHetiuux Genomernos kaxcoozo obwecmea. Ocoboe 3navenue 1uodepcmeo npuobpemaem 6
nepuod Cmpame2uyeckux U MexHon02u4eckux usmenenuil. L{eno cmamou — packpvlms cyuwHoCmy, 3a0a4u u npooiembl
AUOEPCMBA HA YKPAUHCKUX NPEONPUAMULX NUWLE80U npombludienHocmu. Takoice agmop onucvieaem mooeisb Juoepcmed
C Yenvio aymenmupuKayuy Kio4esblx 6eKmopos UMeHeHUst MO0 TUOePCmed HA NpuMepe NUWEEbX Npeonpusimusx.
Dmo uccredosanue 6 danbHeuem NOMO2ym a0anmupo8anms 1 6HeOPUNb COBPEMEHHbLE MemoObl PA3GUMUsL TUOEPCMEd
Ha npeonpusimusix. Anarumuueckue Oannvle 6a3upyIoncs Ha OGHHBIX, RPEOOCMABIEHHbIX NPEONPUSMUIMU U NOTYYEHHBIX
60 6pemst 0bweHus ¢ pykogooumensimu. Anamuz o6asupyemcsi Ha OAHHBIX, COOPAHHBIX 6 PEe3VIbMame KauecmeeHHO20
uccnedosanust. [pedcmaenenvi asmopckoe sudenue QopmuposanLis MoOenu CO8PEMEHH020 TUOEPCMEa HA NPEONPUSIMUSIX.
B cmamuve uccrnedosanue cocpedomoueno na couemanuu 3NeMeHmMos 6ePMUKANILHO20 PA3GUMUS TUOEPCMEA, KOMOPOe
sKIIOUAem Pazeumue: SMOYUOHAILHO20, KVIbMYPHO20, COYUAILHO20 U 8ePOAIbHO20 UHMENLIEKNO8, OCHOBAHHBIX HA
YEHHOCMSIX NPEOnPUSIMUSL.

Kniouesvie cnosa: nudep, MexiCKYIbmMypHoe IUOEPCME0, KYIbMYPHbI UHMEIEKN, YEeHHOCMU, npeonpusimue,
MEHEOINHCMEHM, INEMEHMbL PA3GUMUSL TUOEPCMEA, MOOeb.
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